Your partner for mental health at work

Executive Summary

The Ultimate Employer
Branding Cheatsheet

This cheatsheet shows you the four key steps and tips for building a

strong employer brand, plus practical quick wins you can start implementing
right away.
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Why Employer Branding is an
essential tool for companies

Employer branding shapes how a company is perceived
as a workplace — by potential candidates and current
employees alike. A strong employer brand attracts the right
talent and retains employees.

Define your
company values

Develop your values with your team
—not behind closed doors.

Live your values: show them through
leadership, communication, and everyday
actions.

Go beyond posters on the wall
—values only work when they’re backed by
real behaviors and initiatives.
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Desired State

What's our long-term vision?
Where do we want to go as

Build a strong foundation an employer?
for your employer branding

Set clear goals (e.g,, visibility, 1

reten'Flon, candidate qua.hty) 3 Factors of the Current State

& define your target audiences EVP Where d ot

ere do we want to

. go as an employer?

Create a compelling EVP ’

(Employer Value Proposition): ™\

What makes you stand out 3

Offer concrete, meaningful
employee benefits

Key Differentiator

How do we stand out from
the competition?

Recruiting:

Use every job ad to highlight
your values and EVP—and involve

Embed & COmmunlcate employees in the process.
employer branding in
y0u1” Company Candidate experience:

processes Make the process clear, transparent, and

personal. Give genuine insights into your
team and day-to-day work.

Onboarding:

Avoid the “reality shock” by being upfront about
challenges, sharing your values early, and
supporting new hires with buddies and managers.

Strengthening your internal brand:

Shape your culture intentionally—with transparent
communication, growth opportunities, healthy
working conditions, and regular feedback.
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Step 4: |
Here are key metrics and proven

Measure your methods to measure the impact of
your employer branding efforts:
SUCCeESS

What's being measured  How it’s measured

. Visibility & attractiveness of your Applicant tracking systems,
Number of applicants . .
employer brand before/after campaign comparisons
Candidate Experience Score How candidates perceive your employer Post—gppl|cqt|on or interview surveys
brand (e.g. via email or NPS tools)

Time-to-Hire Speed of your recruitment process ;Ig:w?nzom job' posting to contract

Interview-to-offer ratio,

Application quality Fit & suitability of applicants hiring manager feedback

Turnover rate, average tenure,

Employee retention / turnover Long-term loyalty & team stabilit . .
ploy / g yary Y exit interviews

Likes, shares, comments, reviews on

Engagement on social media
and review platforms platforms like kununu and Glassdoor

External perception

Quick wins:
Small changes,
big results

Q External presence Onboarding & internal Team spirit &
& visibility communication connection
o Refresh your careers page e Personalized welcome packs o Virtual coffee breaks &

(real voices, clear EVP) after-work socials

o Celebrate success stories and
e Be active on social media anniversaries internally e Small, thoughtful gestures

(behind-the-scenes, employee stories) Add short, regular feedback that show you care

e Encourage reviews on kununu check-ins
& similar sites
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Onilo

Start now—build
an employer brand
that not only
attracts the best
talent but makes
them want to stay.

When employees feel that their needs are taken
seriously, their satisfaction, motivation, and loyalty
to the company increase significantly.

nilo provides easy access to mental health
support for employees: 1:1 sessions with over
500 psychologists, self-guided exercises and
tools, group formats, and workshops.

Learn how you can Learn more about how See how our clients
support your team's you can find and retain are using nilo with
mental well-being. top talent with nilo. their teams.
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https://nilohealth.com/de/kontakt/
https://nilohealth.com/guides/playbook-mental-health-at-work/
https://nilohealth.com/customer-testimonials/wpd-windmanager-case-study/
https://nilohealth.com/customer-testimonials/wpd-windmanager-case-study/

